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5. Message to viewers
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1. What are these lectures?

- Not Project ManagementThe Dynamic Baseline Model
The greenFields Model

Program 1 Program 2 Program 3
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If all you have is a
2. Why have they been developed? hammer, everything

looks like a nalil

A Project Management is often a sociolytic - Maslow

A Sometimes aligns with reality, sometimes
requiring reality to align with the tool

A Often designed to satiate stakeholders
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2. Why have they been developeddz y i ar v
| like Project Management because:

a. It gives me a reliable road map to success
b.LQY (2fR G2 tA1S Al o8
c.LQY 'y LI tfAyIfe Rdz f
d. everyone is doing it

e. all of the above
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3. What do they provide?

A They provide a reset on the project management
paradigm for high complexity scenarios.

A The lecture series provides an intuitive redefinition o
the nature of the challenge and frameworks and
tools centered on the truth.
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3. What do they provide?@ oz y i ar o

A Deconstructing the Paradigm

A Reconstructing the Paradignthe DBM

A DBM Levels 1 through 5

A Governancépplications and Tools

A Human Resources Applications and Tools

A Performance Measurement Application and Tools
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4. Who would be interested in this?

People interested include those seeking an honest
portrayal of the project challenge, including:

A Project custodians

A Stakeholders

A Those establishing frameworks
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4. Who would be interested In this?z2 y i oro

Typical advocates are those In the systems engineering
business transformational and enterprise IM/IT domain:
¢ KS RA &S ythoNd whids&burdes B énder
appreciated!
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5. Message to viewers

Want to have fun with a topic that may otherwise not be
SO Interesting

Need to create the
bubble before
we burst it
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Contents:

What Is project management?

No, what is project management?
What has changed?

What do we need?
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1. What is Project Management?

Allows you to make sense of your complicated world

A PMI Definition
AThe2 2 NRNE 2SO0 ¢
AThez 2 NRI dfl 3SYSy ¢
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1. What is Project Managemeng2 y i QR o

CtKS 62NR dat Np2SO é

To throw forth, throw something forward.
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1. What is Project Management®z2 y ii or o

Thewordéa I Y I 3SYSy i €

The process of dealing with or controlling things or
people.
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1. What is Project Managemeni®z y ii or 6

Project Management PMI Definition

G ¢ mplication of knowledge, skills, tools, and techniques
to project activities to meet the project requiremenbs

-PMI
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2. No, what is Project Manageméht questions there is a
aAYLXt S |

Project Management is: A w e

- H. L.Menchen
a. a comfortable paradigm
b. simple. Familiar and generally accepted
c. a tool to organize thanorganizable
d. a huge industry
e. All of the above
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Globalization
3. What has changed?z2 y i QR0 |nternet

5

PCs .
Cold War Communication
C I

. 1990
: Automation

T 000

Depression 3

Industrialization 1960
I

Mechanization Lol

I -

1900 2000
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4. What do we need?
My approach should discern between:

routine and custom

detail complexity and dynamic complexity
closed system and open system
corporate culture and public culture

all of the above

©o0 oW
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What Is required?

What is the Dynamic Baseline Model?
How does it work?

Matching and Mismatching
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1. What is required?

My approach should discern between:

o0 oD

routine and custom
detail complexity anc

dynamic complexity

closed system and open system

corporate culture anc
all of the above

public culture
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2. What is the Dynamic Baseline Model?

Well, quite obviously, as the lead up would suggest, it
Is a framework that discerns between:

routine and custom

detail complexity and dynamic complexity

closed system and open system

corporate culture and publiculture

o To T I
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2. What is the Dynamic Baseline Model?2 y i ar v

C2ZNN2gAYT FTNRY 9AYAUSAYQ:
aLISSRE Y2RSH

aal 1S Ul ,
as simple as aLYlF 3AY S

possible, not without a

simpler than 0N VaYAa:
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2. What is the Dynamic Baseline Model?z vy i ar v

Values Level 5
= & 3
WEat IS Ztat'c- __ Principles Level 4
What Is dynamic” $
Objectives Level 3
¥
Methods Level 2
¥

Rules Level 1
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DBM Performance Taxonomy

3. How doest work?

Level Institution | Complexity System Culture Performance | Example
Expectation
5| Values Custom Dynamic | Open Public - Public Policy
external Transformatiom

4| Principles Custom Dynamic | Open Corporate 0% Enterprise
internal Transformatiom

3| Objectives Custom Dynamic [ @[ek{=l Corporate Low Innovative
Program Developments

2| Methods | Custom Detailed Closed Corporate 85% Building
Project Constructions

1| Rules Standard Detailed Closed Corporate 105% Widget
Process Productions
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4. Matching and Mismathing

Level 5 Political Science
Level 4 ?

Level 3 ?

Level 2 Project Management

Level 1 Management Science
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4. Matching and Mismatchingpntd)
Mismatching:

IS comforting for now

abrogates my responsibility
follows industry practice

may cause a total protonic reversal
all of the above

o0 oFd
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4. Matching and Mismatchingont d)

Adopting a Level 2 tool for other than Level 2
F LILXE AOF GA2ya Aa | aazoOn2f







WINPM

The Dynamic Baseline Model (DBM)
Level 1: Process Management Overview
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- A regulating
Contents: archetype

Process Management

How do | know | am at Level 1?
The Henry Ford Example

Level 1 Management
Performance

Affinity forrules

OO~ WNE
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1. Process Management
Aa2 ARIS(H4a¢

A Assembly line

A Codified the rules

A Replicate efficiently

A Monitor variation

A Assess quality conformit
A Direct / Indirect

A Leverage automation

A Outsourcedecision
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2. How do | know | am Level 1?

Tasks are within your control

There Is an existing concept for which normalization
required

Conduct is established within a rules framework
There are no significant external determinacies
Authority designation is devolved to a supervisory
level

o To o o I
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AYou can h
colour you want so long

3. The Henry Ford Example as it i

A
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Objectives

Methods




4. Level 1 Management

WINPM
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