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1. What are these lectures?    
 
 

- Not Project Management - The Dynamic Baseline Model 
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2. Why have they been developed? 
 
ÅProject Management is often a sociolytic 

 
ÅSometimes aligns with reality, sometimes 

requiring reality to align with the tool 
 
ÅOften designed to satiate stakeholders 

 
Å¢ŜƴŘŜƴŎȅ ǘƻ ǊŜƭȅ ƻƴ άōǊǳǘŜ ŦƻǊŎŜ ŀƴŘ 
ƛƎƴƻǊŀƴŎŜέ 

If all you have is a 

hammer, everything 

looks like a nail 

 

- Maslow 
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2. Why have they been developed? όŎƻƴǘΩŘύ 

 
I like Project Management because: 
 
a. it gives me a reliable road map to success 
b. LΩƳ ǘƻƭŘ ǘƻ ƭƛƪŜ ƛǘ ōȅ Ƴȅ ǎǘŀƪŜƘƻƭŘŜǊǎ 
c. LΩƳ ŀƴ ŀǇǇŀƭƭƛƴƎƭȅ Řǳƭƭ ŀƴŘ ōƻǊƛƴƎ ƛƴŘƛǾƛŘǳŀƭ 
d. everyone is doing it 
e. all of the above 
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3. What do they provide? 
 
Å They provide a reset on the project management 

paradigm for high complexity scenarios. 
 

Å The lecture series provides an intuitive redefinition of 
the nature of the challenge and frameworks  and 
tools centered on the truth. 
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3. What do they provide? όŎƻƴǘΩŘύ 

 
Å Deconstructing the Paradigm 
Å Reconstructing the Paradigm - the DBM 
Å DBM Levels 1 through 5  
Å Governance Applications and Tools 
Å Human Resources Applications and Tools 
Å Performance Measurement Application and Tools 
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4. Who would be interested in this? 
 
People interested include those seeking an honest 
portrayal of the project challenge, including: 
Å Project custodians 
Å Stakeholders 
Å Those establishing frameworks  
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4. Who would be interested in this? όŎƻƴǘΩŘύ 

 
Typical advocates are those in the systems engineering, 
business transformational and enterprise IM/IT domains. 
 
ά¢ƘŜ ŘƛǎŜƴŦǊŀƴŎƘƛǎŜŘέ - those whose burden is under 
appreciated! 
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5. Message to viewers 
 
Want to have fun with a topic that may otherwise not be 
so interesting 
 
Need to create the  
bubble before  
we burst it 
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άaŀƪŜ 
things as 
simple as 
possible, 
not 
simpler 
than 
ǇƻǎǎƛōƭŜέ 
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1. What is project management? 
2. No,  what is project management? 
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1. What is Project Management? 
 
Allows you to make sense of your complicated world 
 
ÅPMI Definition 
ÅThe ²ƻǊŘ άtǊƻƧŜŎǘέ 
ÅThe ²ƻǊŘ άaŀƴŀƎŜƳŜƴǘέ 
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1. What is Project Management? (ŎƻƴǘΩŘύ 

 
¢ƘŜ ǿƻǊŘ άtǊƻƧŜŎǘέ 
 
To throw forth, throw something forward. 
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1. What is Project Management? όŎƻƴǘΩŘύ 

 
The word άaŀƴŀƎŜƳŜƴǘέ 
 
The process of dealing with or controlling things or 
people. 
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1. What is Project Management? όŎƻƴǘΩŘύ 

 
Project Management - PMI Definition 
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ά¢ƘŜ application of knowledge, skills, tools, and techniques 
to project activities to meet the project requirementsΦέ 
 
       -PMI 



2. No, what is Project Management? 
 
Project Management is: 
 
a. a comfortable paradigm 
b. simple. Familiar and generally accepted 
c. a tool to organize the unorganizable 
d. a huge industry 
e. All of the above 

άCƻǊ ŜǾŜǊȅ ŎƻƳǇƭŜȄ 
questions there is a 
ǎƛƳǇƭŜ ŀƴǎǿŜǊΧ 

 
ΧŀƴŘ ƛǘǎ ǿǊƻƴƎέ 

 
- H. L. Menchen 
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3. What has changed? όŎƻƴǘΩŘύ 
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4. What do we need? 
 
My approach should discern between: 
 
a. routine and custom 
b. detail complexity and dynamic complexity 
c. closed system and open system 
d. corporate culture and public culture 
e. all of the above 
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άŘƻƴΩǘ ŎǊƻǎǎ ǘƘŜ ǎǘǊŜŀƳǎΧƛǘ ǿƻǳƭŘ ōŜ ōŀŘέ 
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Contents: 
 
1. What is required? 
2. What is the Dynamic Baseline Model? 
3. How does it work? 
4. Matching and Mismatching 
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1. What is required? 
 
My approach should discern between: 
 
a. routine and custom 
b. detail complexity and dynamic complexity 
c. closed system and open system 
d. corporate culture and public culture 
e. all of the above 
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2. What is the Dynamic Baseline Model? 
 
Well, quite obviously, as the lead up would suggest, it 
is a framework that discerns between: 
Å routine and custom 
Å detail complexity and dynamic complexity 
Å closed system and open system 
Å corporate culture and public culture 
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2. What is the Dynamic Baseline Model? όŎƻƴǘΩŘύ 

 
.ƻǊǊƻǿƛƴƎ ŦǊƻƳ 9ƛƴǎǘŜƛƴΩǎ ŀŘǾƛŎŜΣ ǘƘƛƴƪ ƻŦ ƛǘ ŀǎ ŀ άŦƛǾŜ 
ǎǇŜŜŘέ ƳƻŘŜƭ 

άaŀƪŜ ǘƘƛƴƎǎ 
as simple as 
possible, not 
simpler than 
ǇƻǎǎƛōƭŜέ 

άLƳŀƎƛƴŜ ŀ ŎŀǊ 
without a 
ǘǊŀƴǎƳƛǎǎƛƻƴέ 
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2. What is the Dynamic Baseline Model? όŎƻƴǘΩŘύ 

Principles 

Rules 

Methods 

Objectives 

Values 
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What is static?   
What is dynamic? 

Level 4 

Level 1 

Level 2 

Level 3 

Level 5 



Level Institution Complexity System Culture Performance  

Expectation 

Example 

5 Values 

 

Custom Dynamic Open ï 

external 

Public - Public Policy 

Transformation 

4 Principles 

 

Custom Dynamic Open ï 

internal 

Corporate 0% Enterprise 

Transformation 

3 Objectives 

 

Custom Dynamic Closed ï 

Program 

Corporate Low Innovative  

Developments 

2 Methods Custom Detailed Closed ï 

Project 

Corporate 85% Building 

Constructions 

1 Rules Standard Detailed  Closed ï 

Process 

Corporate 105% Widget 

Productions 

DBM Performance Taxonomy 

3. How does it work? 
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4. Matching and Mismatching 
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Level 1 Management Science 

Level 2 Project Management 

Level 5 Political Science 

Level 3 ? 

Level 4 ? 



4. Matching and Mismatching (cont`d) 

 
Mismatching: 
 
a. is comforting for now 
b. abrogates my responsibility 
c. follows industry practice 
d. may cause a total protonic reversal 
e. all of the above 
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4. Matching and Mismatching (Cont`d) 

 
Adopting a Level 2 tool for other than Level 2 
ŀǇǇƭƛŎŀǘƛƻƴǎ ƛǎ ŀ άǎƻŎƛƻƭȅǘƛŎέ ǊŜǎǇƻƴǎŜΦ  
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The Dynamic Baseline Model (DBM) 
Level 1: Process Management Overview 
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Contents: 
1. Process Management 
2. How do I know I am at Level 1? 
3. The Henry Ford Example 
4. Level 1 Management 
5. Performance 
6. Affinity for rules 

- A regulating 
archetype 
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1. Process Management 
Åά²ƛŘƎŜǘǎέ 
ÅAssembly line 
ÅCodified the rules  
ÅReplicate efficiently 
ÅMonitor variation  
ÅAssess quality conformity 
ÅDirect / Indirect 
ÅLeverage automation 
ÅOutsource decision 

WIN-PM 
DBM-L1 



2. How do I know I am Level 1? 
Å Tasks are within your control 
Å There is an existing concept for which normalization is 

required 
Å Conduct is established within a rules framework 
Å There are no significant external determinacies 
Å Authority designation is devolved to a supervisory 

level 
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3. The Henry Ford Example  

ñYou can have any 

colour you want so long 

as it is blackò 
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Methods 

Objectives 

Principles 

Rules 

3. The Henry Ford Example  όŎƻƴǘΩŘύ 
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4. Level 1 Management 
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